Trainers’ workshop held on 23.1.08 at the Thorndike Healthcare Centre
Present:  Simon Collins, Peter Green, Jane Howie, Chris Markwick, Alison Mclean, Don Munasinghe, Manpreet Pujara, Uchenna Ota, Naveen Rishi, Om Singh, Chau Shum, Jash Tanday and Anne Wheeler. 
Apologies: John Grace
These notes will include additional information from the Programme Directors (PD’s) meeting of 24.1.08. 
Local changes
Peter announced that he has resigned as CO/PD due to other commitments and we will let people know when the advertisement for his replacement comes out.  We didn’t really thank Peter at the meeting but of course are very aware of all the work he has done (for many years single-handed) and he has to take credit for the expansion of training places in Medway which should benefit the whole of Medway in the future.  Thank you, Peter.
Om is going to withdraw from training for 6 months after doing his current ST1/2’s reviews.  Jane and Alison have kindly agreed to take the ST1/2 on after this . 

Jash has taken over Manpreet’s ST1/2 doctors and we may eventually need all trainers to take on an additional ST1 or 2 in the future but more of this later.

If trainers are notified about successful transfer applications from their ST1/2s can they please let Anne and Naveen know? 

Potential new trainers will need to start coming to the TWS and it was agreed that they should be invited to future meetings.   Kavita Pancholi needs to ‘borrow’ an ST3 to video a tutorial.  Anne will approach Mohit as he is the geographically closest to St Mary’s Medical Centre.  
OOHs
The current rota is full and ST3s need to get as many sessions as possible done before 6th June. Don, Chau and Peter Gilbert may be able to help by taking ST3s with them on normal sessions but must check with MedOCC first.  Can all trainers check that their ST3s are going to get sessions done.  If there is a need for extra ‘group sessions’ we need to know as soon as possible and will require trainer volunteers.  At the PD meeting it was agreed that trainees who hadn’t done 12 sessions would be given until the end of July to complete sessions but it would be easier if they had 12 sessions on their e-portfolio.  The Deanery keeps talking about 72 hours i.e. 12 x 6 hours but this is not stated as compulsory anywhere in the COGPED position statement.  We have argued that 4 hours is reasonable as MedOCC is busy but I’m aware Registrars often aren’t so when doing a session we need to make sure they are working and if necessary get extra patients booked in.   From my reading of the workbook, if they attended the telephone triage training session from the Deanery last year, this could count as a session if they are short.  There is another of these training sessions on 5th March.
Nodal review

The 6/18/30 month reviews will be used at the Medway GP Faculty Board meeting on 27th February (afternoon) we do need (if possible) one trainer representative who isn’t a PD (we can’t be trusted to represent you fairly!) The process seems to have been made ‘less significant’.  You only need to complete it on the e-portfolio.  There is still a possibility that those who have failed to make satisfactory progress will have to be summoned (unless there is a good reason e.g. sickness/maternity).  If trainees have done enough assessments and you are not anticipating a problem then the deadline for completion of the review has been extended to Friday 22nd (end of day). I have emailed the trainees to that effect.   I hope this will make life a little easier.

 If someone is off long term at the moment they need their assessment done in absentia and will have to fail to make satisfactory progress but record the reasons why.  People who are back in post now (e.g. Neil Ashworth, Simon) will have to do the review on time and realise they will ‘fail’ but that this won’t matter as long as they are ‘on target’ when they have been working for 6 months.  I must re-iterate the last newsletter from the Deanery – part-timers have to hit the same targets not ‘pro-rata’ and will have to do so every 6 months ie do more assessments overall.  This is because it is felt they will ‘loose competency’ in the assessments if they do less

All assessments for the year have to be completed by 6th June 2008 and the 10/22/34 month review completed.  Please make sure your ST’s realise this and hat they need to arrange the review date as soon as or even before they start their April job.  There will be no flexibility around this date.  If they are not making satisfactory progress at this point then they will be called to ‘the panel’ but it now sounds as though they will then be given up to an extra year to mend their ways before they are thrown out.  So as predicted the Deanery are already backing down from their ‘tough’ stance.  (Put that sheaf of P45s away Uchenna!) but don’t let the ST’s know yet.  It will still be much easier for them and us if they do complete assessments as required.

E-PORTFOLIO

Validation   If there is supporting documentation e.g. a course certificate or a meaningful conversation (in person when you see them or via e-mail) then you can validate log entries. Most ‘knowledge’ courses cover the curriculum but don’t cover professional competencies. 

Reviews   Naveen demonstrated the 6-month review documentation on the e-portfolio.   This is all you need to do for this review. There may be paperwork for the end of year review.   Review preparation is as in the recent Deanery newsletter – you look at log entries and read/validate if you can and they do the self rating scale.   The easiest way to access the process is to go to ‘Reviews’ then ‘finish review’  (honestly) and then work through the ‘stages of review process’.   There were no clear answers for vanishing assessments (this hasn’t happened to everyone) and changing review type/dates.  Please email the support service with your individual problems as they are generally helpful.

FUTURE OF GP TRAINING

  The ‘Tooke’ report was discussed and in particular the progression to 24 months in GP training by 2010 (but be aware it now sounds as though they won’t be in practice all the time.  We are expected to extend the time in GP to 16 months if at all possible from August 2008 and
This will result in a need for more GP trainers and, at least for the next few years, more Foundation clinical supervisors.  Please try to identify any one in your practice or other practices who may be interested.  The Deanery and RCGP Faculty will be running events to promote iMAP (an easier route to the MRCGP) which is only open until 2009 and involvement in training. The Deanery will be writing to ‘Foundation’ practices to inform them about possible financial help for those progressing to training.  Existing training practices will also be eligible if they increase their training capacity.
We need to place ST1/2s in GP for 4 months with attachments which will involve 2 days in practice, 1 day of ‘educational’ activity and 2 days in a hospital speciality.  They can either be attached to a Foundation Clinical supervisor or to a trainer who can have them in addition to a ST3.  We may be able to utilise trainers in Surrey for some ST3 placements. 

FUTURE MEETING
  The next meeting will be held on Wednesday 2nd April 2008 at Sittingbourne Memorial Hospital, Sittingbourne. 
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