APPRAISAL FOR REGISTRARS.

By April 2005 all GP registrars should have had their first appraisal.  This should normally be carried out by your trainer.

The appraisal paperwork consists of several forms.  Sets one to three must be completed prior to the appraisal and consist of

· Form 1- basic details about you

· Form 2 – the amount and type of work you do in General practice ( and any other NHS/non NHS work you may do)

· Form 3 – this is divided into the GMC areas of ‘Good Medical Practice’ – you will need to provide evidence of your competencies within each of these areas.  This should be collected in sections in a portfolio and you can svae a lot of time and effort by doing this as an ongoing process.

The appraisal forms are available on www.doh.gov.uk/gpappraisal, and can be completed and filed on your computer in word format, or you can use the NHS appraisal toolkit at www.appraisals.nhs.uk. This site takes a little time to find your way around and you need to register on the system to use the tools.  Once you have done this you can then fill in the ‘Basic Details’ and ‘Questionnaire sections which are equivalent to the GP appraisal forms 1, 2 and 3 above.  If you use this site you will be directed as you complete the Questionnaire to a number of tools to help you reflect on and review your work.  You can decide which of these tools you wish to use and any date entered into these tools is output into the ‘documents list’ which must accompany your appraisal statement.  A particularly useful tool is the Appraisal Checklist.  This summarises the seven GMC ‘competencies’ in a series of statements and completely this section will give you a ‘confidence rating’ for each of these areas.

I would strongly recommend registering on and taking the time to learn to use this site.  A beginner’s guide to using the Appraisal Toolkit is available on the site.

· Form 4 –this form is completed by the appraiser during the appraisal and provides an agreed summary of the appraisal discussion based on the documents listed in form 3, and a description of the actions agreed in the course of the appraisal, it is used to agree a Personal Development Plan (PDP) at the end of the appraisal.

· Form 5 – is optional but can be completed by you during the appraisal to form a more detailed personal record of the appraisal if you wish.

Your forms and portfolio of evidence must be given to your trainer well in advance of your appraisal.  Your appraisal should be supportive and challenging and you should use the protected time offered to discuss your ideas and concerns about past and future development, reflect on your learning to date, and draw up an appropriate and relevant PDP.  Your PDP should be SMART-(Specific, Measurable, Achievable, Relevant and Timely) and should be used as a tool to help you achieve your aims and objectives.  It will be reviewed and updated each year and during the year as your learning needs change.

From 1/1/05 all doctors will need a licence to practice in the UK and this licence will be periodically revalidated.  You MUST routinely collect and retain data and information drawn from your day to day medical practice to support your case for revalidation.

EXAMPLES OF EVIDENCE TO COLLECT FOR GMC AREAS OF ‘GOOD MEDICAL PRACTICE.’

1. Good clinical care

· Anonymised patient log

· Significant event analysis

· Audits carried out by you

· Analysis of your referrals, prescribing, follow up rates.

· Out of hours log

· Confidence rating scales

2. Maintaining good medical practice.(and for Registrars developing good medical practice)

· Previous PDP

· Day release course attendance

· Articles/books read.

· PUNS/DENS list and action taken

· Log of courses/ study leave/online learning including certificates of attendance, diplomas etc and reflection on learning.

· Significant event analyses, audits, practice meetings

· Results of summative assessment or MRCG assessments to date.

3. Relationships with patients.

· Video analysis

· Thank you letters

· Patient feedback

· Complaints

· Patient surveys

4. Working with colleagues

· Feedback from colleagues (formative assessment reports)

· 360 degree appraisal

· Practice events.

5. Teaching and Training

· Presentation of your summative assessment audit

· Presentations at day release course or to partnership

· Feedback from any teaching eg medical students.

6. Probity

· Your contact of employment

· Educational agreement

      7. Management activity

· Implementing change arising from audits

· Participation in practice management.

       8. Research

· If applicable

        9. Health

· Health declaration

· Evidence of Hep B immunity

· Awareness of GP occupational health scheme.
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